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Organizational Information

Name of Organization Gram Swarajya Samiti Ghoshi (GSSG)

Legal Status 1. Society Reg. No.-737/92-93, Dated-24/02/1993Regd.
Under Societies Registration Act XXI, 1860, Govt. of
Bihar.

2. FCRARegistration No0.-031090040 dated 25th June 1999and
renewed on 10.03.22.

Income Tax-
3. 12A registration No- AAATG3362PE20007
renewed on dated- 24.09.2021.
4. Income Tax (80G) Registration No-
AAATG3362PF20195 renewed on dated- 24-09-2021.
5. PAN No- AAATG3362P
6. TANNo - PTNGO5031F
7. Registration No of Niti Aayog (NGO  Darpan)-
BR/2017/0173230.
8. CSRRegistration No- CSR00010439 on dated- 02-07-2021

Operational Area Bihar State in India (Focused Districts : Jehanabad, Patna,
Khagaria, Madhepura, Arwal, Nalanda, Nawada, Saharsa, Gaya,
Begusarai, Lakhisaraiand Vaishali districts )

Thematic Areas of working e  Waste Management for environment
cleanliness and greenness/climate resilient

e  Water, Environmental Sanitation and Hygiene

e  Public Health - RCH & Family Planning,TB,
Malaria & Kala- Azar control Prevention
of COVID, HIV-AIDS and Neglected

Tropical diseases.
Universalization of Education

Child Protection and Child Rights

Prevention of Human Trafficking

Gender Issues and Women'’s

Empowerment through Microfinance
Livelihood Promotion and Skills Enhancement
Training and Capacity Building

Social Inclusion of marginalized

Social Research and Studies

e Disaster Risk Reduction

Bank Details

No. of
SIAN Name of Bank Address Bank A/c No. Typeof A/c Purpose Bank
.No
Signatories
1 Punjab National Modanganj, 108900-2100000849 Current Local )
Bank Jehanabad Account Fund
Utilization
2 |Dakshin Bihar Bandhuganj, 72000100026208 Saving Account 2
Gramin Bank Jehanabad Account FCRA
Fund
3 Central Bank ofIndia | Chiraiya Tar, 1843083414 Saving Local ’
Patna Account Fund
State Bank ofIndia Main Branch . FCRA
4 New Delhi 40098512428 Saving Fund 2
5 |Punjab National Jehanabad 1089000100105397 | >3Ving Local 2
Bank Account Fund
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1. BACKGROUND

GRAM SWARAJYA SAMITI GHOSHI popularly known as GSSG is a non-governmental and non- profitable organization
working without religious and political affiliations. The organization is a development assembly of conscious, vigilant
and prudent social workers who are committed toSocial development of marginalized and disadvantaged section

of Society. GSSG works toenable the humankind to lead a dignified life through fighting discrimination and poverty.

2. GENESIS

Bihar has one of the most fertile plains in the world formed by mighty rivers like, Ganga, Koshi, Ghaghra (Saryu) and
Gandak. The State has been the land of non-violence of Lord Budha and Jain Mahavira. In the later phase, it has become
the victim of racism and discrimination, caste conflicts,socio-economic and political rivalry. The social affinity and
bondage in the local people’s organizations were broken. The peaceful Bihar was leaving its identity and image. The
people were divided into different castes, creed and class based discrimination. The resultant Socialdifferences and
unrest culminated into hatred and violent incidences of mass genocide. The poorer were further impoverished to poor
and the rich were becoming richer. Many armed conflicts between the different Castes, Class and religions compelled
the poorest of poor to leave their land and villages and finally forced to migrate from their native place. This exodus of
people was really painful indeed.

A group of peace loving people assembled together discussed about the emerging situations and finally organized
themselves to restore peace in the areas and help the needy people. Initially, these people tried to understand the basic
reasons of the conflicting situations. They observed that the people’s illiteracy, unemployment and poverty are the
fundamental factors responsible for the outcome at one side and on the flip side the people’s dominance and withering
feudal structure and systems wanted to restore their prevailing practices. Thus, there was a tussle between these two
schools of thoughts that was disturbing the calm and peaceful environment of Bihar. This committed Group of
individuals were formally organized under GSSG and inaugurated the organization on Oct. 2, 1990. Further they
started working on the welfare measures of the affected people. Initially, GSSG worked as per the demand of
downtrodden people for their health and hygiene, peace keeping, literacy and education, training and capacity building
through public meetings. The overwhelming response of the people and their participation further strengthened the
confidence and morale of the Working Group. After more than two years of working, the people and the Founding
Members felt the needs of registration of the GSSG to makeit a legal entity and then finally GSSG was registered on Feb.
24 1993 under Societies Registration Act XXI, 1860, Govt. of Bihar. Now, GSSG is one of the leading and popular
organization/NGO in Bihar as it is working for more than 30 years with the support of different national and international

organizations, Govt. Departments and Corporate Bodies.



VI.

VII.

VIII.

Aims and Objectives: The following are our Aims and objectives
To enhance the Skills and capacity of vulnerable communities for their sustainable livelihood
promotion, poverty alleviation and creation of employment.

To ensure the women’s empowerment through organizing women in SHGs so that they can promote self-help
and benefits from microfinance programs as well as through imparting vocational skills.

To promote literacy and education for the drop-out and out of school children for graduatingthem in Govt.
Schools and to ensure the protection of child rights.

To improve the health, nutrition and sanitation behavior of vulnerable Communities to reduce their
disease burden and expenditure through Reproductive & Child Health (RCH) management,
Vaccination and WASH initiatives, other healthcare needs.

To develop the knowledge, behavior and skills of the communities through different training and
capacity building exercises on different thematic subjects related to community development.

To establish coordination and convergence with different national, international, corporate, Govt.
Departments and others for augmenting the benefits to the communities.

To raise the quality of life of people through healthcare, education, skills development, livelihood
promotion, microfinance and environment up gradation.

To strengthen the PRIs/ULBs and address the issues of local self-governance for making them
transparent, accountable and ensuring the democratic functioning at grassroots level.
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2. OURGOVERNANCE

We believe in democratic values which govern our action and decision. The organization hassound governance
structure led by General Body (GB) that works in the leadership of the President. Apart from deciding policy
matters, the GB approves, long term plan, annual plan, budgetary allocations and annual report and audited
statements, presented in its annual meeting by the Executive Committee  GSSG has 11-membered Executive
Committee (EC) with a proper gender balance. The Members of ECare elected by the GB. EC formulates working
strategies and approaches in quarterly meetings and takes approval of it from the GB.

The Secretary is the key position in the EC who is the Chief Executive Officer CEO) of the organization and who is
responsible to execute the given decisions of EC and GB. His/her organizational obligation is to ensure
implementation of programs following democratic procedures with due diligence.

There are Program Managers/Coordinators and Thematic Experts who follow the decision of EC/Secretary and
ensure all the compliances through planning, budgeting, implementation and monitoring of the programs and
projects. A good no. of program and field staff provides their valuable support and inputs in the program
management. These staff play their important roles with due responsibility. Thus, the governance of the programs
/projects is ensured for achieving the desired objectives.

6. Our organizational Strategy and Approaches: Following are our strategies that contribute
to our mandate which are matching with the UN led SDG goals.

a. Understanding priorities of the communities through micro assessment and planning
designing programs in particular areas and workout the possible alternative solutions.

b. We believe in nation building and value patriotism as a cross cutting agenda in all ouractions
and programs.

C. We develop and strengthen local leadership engaged in community development. The
people’s participation in all our programs is essential component.

d. We specially focus on vulnerable and marginal communities in particular and backward people ingeneral.
We organize communities in groups for developing a sense of patriotism and service to nation and society.

€. We approach government and other service providers as complementary entity for people’s
empowerment efforts towards society.

f. We involve the PRIs/ULBs in all our program planning, implementation and monitoring of the activities as
well as we also provide our technical support and guidance in their planning, budgetingand implementation
of a few missing subjects.



0. We liaison and network with the Govt. Departments, national NGOs, International NGOs,
Corporate bodies and other Stakeholders for the empowerment of communities.

h. We strongly believe in human dignity, promote human rights and respect the human values
irrespective to any caste, creed, religion, sex, race and others.

7. Core Values of the Organization: The core values of our organization are as follows that are
interrelated in nature.

e Democratic Principles

¢ Nationalism

¢ People’s Centric with gender sensitivity

e Transparency

o Accountability

o Integrity

e Pro-poor

e Technical Innovation

e Zerotolerance in misconduct

8. Our Project Partners and Funders:

We have successfully mobilized required resources in terms of finance, physical resources & voluntary support
worth of many millions in about 3 decades of our long journey. We have sourced funds from diverse sources viz.

small donations, subscription, CSR, Government Deptt., national and international donor agencies. A few of our

prominent donors are as follows

Source: State /Govt. of India

Source: International/National Donors

District Rural Development Agency,
Jehanabad

Water AID, U.K.& India

Ministry of Health & Family Welfare,Gol

Save the Children Fund-UK

Bihar State Social Welfare Board GoB

Global Sanitation Fund

Central Social Welfare Board Gol

UNDP - TAHA

Ministry of Forest & Environment, Gol

UN Women

Ministry of Youth Affairs and sports Gol

Global Fund through ADRA India

Women Development Corporation,
GoB

Global Health Strategies

CAPART Gol

World Vision India

Bihar Education Project GoB

VHAI New Delhi

Aga Khan Foundation (UK & India)

European Union

Population Council, New Delhi

Source: Corporate under CSR

Bihar Voluntary Health Association, Patna

Power Grid Corporation of India

Viswa Yuvak Kendra New Delhi




Azim Prem Ji Foundation

FreshWater Action Network of South Asia

UNICEF-Bihar

Andheri Hilfe, Germany

Stitching Melania, Netherlands

9. Our Initiatives

Thematic Areas

Support Agency

Achieved Milestones

Solid Waste
managemen t
Program

Aga Khan Foundation, India & UK
funded by European Union

Two MRF Centres and one mini Segregation Centre
established. Three Nagar Parishads of Patna become cleaner
as solid waste is reduced by 28% through promotion of
home & temple composting and source segregation. Made
ULBs accountable and strengthenedtheir capacity for

effective SWM which was
non- existent previously. Due to our intervention the
ranking of ULBs has upgraded in swachh sarvekshan.

WASH

Water Aid India & UK, Global
Sanitation Fund, World Vision
India, FANSA, UNICEF, Bihar,

Power grid through GVT.

16 Villages were declared ODF, Reduction in Water borne
diseases by 22 % from the baseline report, villagers in 25
villages are now able to take safe potablewater. Ground
water in 25 villages was recharged that resulted into
functioning of drinking water sources in even summer
seasons. Health Status of the people significantly improved.
The Sanitation Behaviour of Children and their Parents was
improved by establishing Sanitary Complex in 10 Schools of
Gaya

District.

Livelihood
Promotion
/ skill
developme
nt.

State and Central Govt., CRPF,
Stitching Melania, Netherlands,
Water Aid, World VisionIndia, AKF
India, Center Welfare Board,
Andheri Hilfe, Germany

60 women rag pickers were trained in mosquito net /
readymade garments preparing and they were linked with
market /wholesalers. 20 women are engaged with ULBs for
their employment at MRF center danapur,565 youths were
trained in O&M of water sources who generated their self-
employment, 30 youths were trained on motor driving and 60
youths were trained ondiesel pump repairing who were self-
employed in different ways. 115 girls and women were trained
in cutting, tailoring and fabric painting who started their self-
employment and enterprises. 17 masons were trained on
construction of toilets, soak-pits and roof water harvesting
structures that generated their gainfulemployment. Apart
from it, 30 persons each were trained in footwear repairing
and Radio, TV and mobile repairing who got their Employment.
30 Mahad alit women were trained in tailoring cutting and
they were earning Rs six thousand to seven thousand per
month.

Public Health

ADRA India, Voluntary Health
Association of India New Delhi,
Reach, New Delhi, State and
Central Government, C3 (Centerfor
Catalyzing Change)

About 4573 persons were diagnosed TB who were helped
to be cure. 5 villages were declared TB-free village. ATB
Mukta Vahini Network of TB Survivors wasformed that
supports the Govt. RNTCP program, 12 filarial patients and
about 125 Dengue patients, 16 Leprosy patients were

referred and supported in

their treatment at Govt. Hospitals. Different stakeholderslike
PRIs members, SHG members, CBOs members, ASHA,ANM, TB
Champions were orientated on prevention on TB, Kalazar,
Filaria and Dengue in Arval and Jehanabad

district of Bihar.




RCH and Family
Planning

MoHFW, Govt. of India, Global
Health Strategy

About 165 eligible couples were contracted through
permanent methods of tubectomy and vasectomy, 3367
eligible couples adopted the birth spacing methods, the IMR
and MMR were reduced significantly in the project area. We
have also involved religious leaders in family planning program.
Our many religious leaders who have supported seriously in
family planning program. They were

appreciated and honored by government, National and

international platform.

HIV & AIDS

UNDP - TAHA

safety measures. 155 Suspected persons were diagnosed

65 commercial sex-workers were oriented for adoptingthe

and

patients were supported for the control and treatment

COvID-19

Ajim Premji Foundation, UNICEF&
AKF

About 63165 people were vaccinated first and second

Safety COVID Kits/PPE Kits among FSWs, Rag pickers and
waste pickers as well as among Slum dwellers. 42 No
Touch hand Washing Stations includingawareness devices
with soak-pits were installed for prevention and

dose and 64526 were uploaded on vaxit, distributed 1500

proliferation of COVID-19 at public
places in 5 districts of Bihar.

Education

Central Social Welfare Board
(CSWB), Govt. of India, Bihar
State Social Welfare Board
,Andheri Hilfe, Germany

90 adult drops out women were enrolled in a condensed
course of two years for their further education who were
admitted in the Govt. Middle Schools. 32 girls of
commercial sex-workers were enrolled in non-formal
education Centre and after a year they were admitted in
the Govt. Schools for their further schooling.155 children

education centreand after 6 years of their age, they were
admitted
Govt. Primary School.60 out of school children from

school education centre and after completion of one year
course they were enrolled in govt formal education system .

below 6 years were enrolled in our créche cum pre-school

mahadalit /mushar community were enrolled in our bridge

Women'’s
Empowerment

Women and Child Development
Corporation, Gob, Central Social
Welfare Board (CSWB), New Delhi

and 33 victims got benefitted through our legal support. 72
victim women of trafficking & domestic violence were

them with the Govt. Support. 113 Police Officers were
trained on ITPA act registering the FIR properly for human
trafficking cases and providing support in conviction. 23 girls
were rescued and

1267 cases of domestic violence were registered at our
Family Counseling centre where 615 cases were resolved

benefitted from our short stay home and then rehabilitated

Repatriated with the Govt. Support.




Research
and Studies

Global Sanitation Fund. Population
council consulting services private
Itd.

Social Research Studies were conducted on different
themes

1 violence against women due to lack of WASH facilities,
2 An assessment of commitment exhibited by
various political establishments towards realizationof
universal Sanitation services in Bihar by reviewing
Bihar Legislative Assembly proceeding

3 Study on the challenges faced by the

beneficiaries in receiving the grants in

construction of toilets under convergence of

NBA and MGNREGA.

4 We have prepared Bihar sanitation Report

5 A Study namely Game of Choice not chance

.These Study Reports were submitted to GoB for further

planning, implementation and formulation of State
WASH Policy




CURRENT PROJECTS

Project name donors Location Outreach Object Achievement
ive
Supporting Local Aga Khan Three ULB Total -48 1. Build the capacity of three a. Established of
Authorities for foundation | ‘sunder wards of the | ULBs (the local authorities) in MRF centre -2
-U.K Patna Three ULB decentralised governance and b. Mini
accountable, s . . .
) District (Danapur- strengthen  their  technical segregation
responsive and a.Danapur 15, expertise for effective SWM. Centre-1
transparent systems for Nizamat NP | Phulwarishar | 2. Demonstrate an effective c. Citizen leader
solid waste b. if -15, and financially  sustainable identified:4300
management’ Phulwarishar | Khagaul model for decentralised SWM d. Citizen leader
if NP -18) that can be replicated and Trained- 3127
c.Khagaul NP scaled up by other local e. Home
authorities. composting:
3. Promote citizen’s 3484
engagement in planning and f. Temple
public monitoring of solid waste composting :33
management  to improve g. Group
transparency accountability composting/R
and responsive of ULBs. WA: 12

h. Bio-composter
installed :2

i. Drum
composter
installed-6

j- Insured Source
Segregation of
solid waste :77
%

k. Insured Door to
door collection
solid waste :
100 %

Direct to consumer Populatio Phulwarishari | a. 28 wards a. To assess adolescents a. House listing of
n women’sperceptions around
Approaches to fertility council f Nagar of family planning and 5542 households were
awareness and consulting | Parishad and | Phulwarishari | contraception reproductive done. Out of which in 896
reproducti\{e services Six ward of f nagar health, menstrual hygiene ,sex | Households, the
health |nformlelat|on for Private Patna parihad and | and marriage, relationships, adolescents of the age
adoIesFents —A Gamf LTD. Municipal 6ward of educational attainment ,life group of 15-19 years
ofChoice not Chance corporation | Patna aspiration, and well being in were found. Out of 896
Municipal urban India. selected

corporation.

b. To identify barriers that
adolescent women face to
accessing reproductive health
services, counseling,
menstrual hygiene products
and other socialsupport.

c. To gauge adolescent
women’sengagement
,attitudes and experiences
with the Game of

choice serious game.

households, a
baseline survey was
conducted with 700
adolescents exercising
the Mobile App based
interview schedule.
Out of 700
interviewed
adolescents, a total
325 adolescents were
randomly shortlisted
and then after a
Consent Form was
filled with the
selected adolescents
and their parents. The
list of the shortlisted
adolescents’ girls
were given a chance
tomove ahead for
playing the game “GO
Nisha GO”.




Raising Quality of Life
Mahadalits/Musahars

(India)

community in Nine villages
of Modanganj Block under
Jehanabad District-Bihar

Andheri Hilfe,
e.VGermany

Modanganj
Block under
Uehanabad
District- Bihar
(India

9 villages of
Modanganj
block of
Uehanabad
district

ITo organize the village women in
SHGs so that they can promote self-
help and raisetheir voice forreaping

thebenefits of Govt.
Programs and Schemes.

b. To
ens
urequality education
to the drop-outsand
out of the school
children of
Mahadalit/Musah ar
communities sothat
they becomeable to
join formalschools.

c. To develop
vocational and life
skills among
women/
adolescents girls to
secure gainful
income through self-
enterprises and self-
employment.

d.To improve the

health, nutrition
and sanitation
behavior and
status of the
Mahadalit

Communities to
reduce their

diseaseburdenand
expenditure.

a. Baseline
survey
conducted of
1233 HH.

b. Atotal 2185
women and
children have
been
benefitted
from Govt.
AWC, ANM
and PHC.

C. Established
two
community
education
centre and 60
out of school
children from
Mahadalit
family were
enrolled.

d. Established
one skill
development
training center
and 30women

/adolescentsgirls were
enrolled andtaking skill
training .

e. Baseline
survey
conducted of
1233 HH.

f. Atotal 2185
women and
children have
been
benefitted
from Govt.
AWC, ANM
and PHC.

g. Established
two
community
education
centre and 60
out of school
children from
Mahadalit
family were
enrolled.

h. Established
one skill
development
training center
and 30women
/adolescents
girls were
enrolled and
taking skill
training .

Out of the targeted
69966 people, we
achieved to vaccinate




enhancement in
Urban Patna
Slum, Bihar
supported by
Melania,
Netherlands.

urban slums of Patna.

Bihar COVIDVaccination Azim Premji [Modanganj total 55 a.To make people aware about the first dose to 52902
Program, Foundation [Block Revenue COVID 19 — its spread, dimensions | (75.61%) out of
Uehanabad Villages of 8 and lethality. which we
District, Bihar Gram " achieved to
b.To sensitize )
Panchayats vaccinate the
. | people about
of Modanganj . second
prevention
measures and
Block COVID-Protocol. dose to 36947
(72.89%) people.
c.To motivate and convince
people for taking both the
doses of COVID vaccines
clarifying their doubts and
misconceptions
Enhancing Melania, Slums of 5 Slums of The project was aimed at the skill | After  the successful
livelihood of slum Netherlands | Patna urban Danapur enhancement of women and completion of
deellerS(,j \Ilvomerl Area nagar adolescent girls through vocational vocational tralnlngprogram
gir;ls th?oﬁgisiiri]ll parishad training who are ragpickers and of 60 womenand gfrls for 6
,Patna working as maid servants in the months,they have imparted

training to another180
women and girlsresiding in
their slum areas. So, 180
women

Assets & Facilities:

The society has four well-furnished offices. Our state office is located in heart of state capital, Patna. The organization has

required training facilities and equipment’s to conduct training programs on various Themes. The HQ is well equipped with

modern office gadgets and enough space to facilitate administrative and training needs of employees. The offices are well-

equipped with the required assets and furniture/fixtures as Computers, laptops, Printers/Scanners, Internet connections,

Almirah and two wheelers, ambulance etc. Other project office is located in Phulwari Sharif, Patna and our registered office is

Bandhuganj, under Jehanabad district of Bihar. We open our satellite offices as per need in different project areas. Our

administration looks after facility management services sothat infrastructure could work its full potential.




Human Resources:

The society has capable team of trained personnel, thematic experts and experienced consultants. Our humanresources
come from diverse field from woman and child rights, universalization of education, healthcare, sustainable WASH
promotion, livelihood promotion to skilling and other social work. Our team comprises of community volunteers, social

workers, full time employees, empanelled consultants & trainers appended below:

Position Total No Male Female Full Time Part Time
A) Field
Operational level position
Community Mobilizer/ 14 06 08 14
Block Coordinator/
Trainer 05 03 02 05
State Program Coordinator 01 01 01
Program 02 01 01 02
Manager/Coordinator
Accounts/Admin 02 02 01 01
Office Boy 01 01 01
B) Supervision Level
Project Director 01 01 01
C) Volunteers 12 07 05 12
D) Researcher 03 02 01 03

Note: The organization has rich pool of expert from cross discipline which is being used as per
Need arises.

Network and Partnership for sustainable Community development:

Our resolve is to promote network and partnership in solving WASH, Community health, woman and child rights, human
trafficking etc related issues. Our network related experience range from successful run of VISWASH (Voluntary Initiative for
sustainable action on Water sanitation and Hygiene) Bihar and FANSA (Fresh water action network of south Asia) Bihar for years.
Recently we are working with UNICEF to organize Bihar WASH alliance-a platform of Multilateral/Bi lateral donors, International
& Local NGO active in Bihar. GSSG is also coordinating agencyof VISWASH Network and FANSA Bihar Chapter. Secretary of GSSG
is state convener of these networks. A part from that GSSG is also member of different networks like Bachpan Bacho Andolan,
CCHT (Collective coalition against human trafficking), BIWA (Bihar Wash alliance) initiated by UNICEF-Bihar and Bihar voluntary
Health Association (BVHA), family planning alliance (Bihar), ATSEC (Bihar), Woman Power Connect, NACG-EVAC India. GSSG is
founder member of TB Mukt Vahini a network of TB survivors.
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Program Initiatives

Hon’ble Deputy Chief Minister
of Bihar has flag off the
swachhta Rath under the SWM
program and sharing the IEC
material by the GSSG
Secretary.

Brand ambassador PMC
Mr.Pawan cartoonist visted MRF
Centre Danapur NP

Dr.Annu Kumari Chairman
Danapur Nagar Parishad and
Ram Shankar Sharma Secretary
GSSG flag off the swachhta rath .

GSSG Staff meeting with Mr.
Pascal Houben, Desk Officer
Andheri Hilfe e.VV Germany

Hon’ble Health Mininster GoB
rewarding our religious leader for
their excellent work in family

2 HISHIG Y\ T planning promotion
=

v

Secretary GSSG is sharing IEC
material on SWM to Ms Kendra
Program Officer- AKF UK.
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